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Main Objective Programme

Developing leaders to be effective board directors Details
for high performance governance

Time
9:00 to 17:00
Target Audience Duration
4 Days
. Current Board of directors
Current Sub-Committees’ Members Location
Board of Directors’ Nominees Riyadh

Programme Outcomes

Gain a deeper understanding of corporate
governance principles and the factors that
contribute to its effectiveness.

Establish valuable connections with fellow
board members, fostering a network for
collaboration and knowledge exchange.

Enhance their ability to identify and develop
strategic ideas for their continued growth as
board members.

Enhance their skillset and adopt the practices

of effective directors, including: decision-mak-

ing, financial analysis, collaboration, supporting
and challenging, and reflecting
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INSEAD Faculty

Stanislav Shekshnia
Senior Affiliate Professor of Entrepreneurship and Family
Enterprise

O Stanislav Shekshnia is a Senior Affiliate Professor of Entre-
preneurship and Family Enterprise at INSEAD.

O Co-director of Leading from the Chair and Scandinavian
Executive Institute Executive Board development programs.

Miguel Sousa Lobo
Associate Professor of Decision Sciences

O Miguel Sousa Lobo is Associate Professor and Chair of the
Decision Sciences area at INSEAD.

O A visiting professor at Columbia University's Graduate
School of Business.

Gabriel Hawawini
Emeritus Professor of Finance

O Gabriel Hawawini is Emeritus Professor of Finance and
former dean of INSEAD.

O A member of the advisory boards of the MIT Sloan School
of Management and Carnegie Mellon University in Qatar.
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About ADAL

ADAL is a government entity that was established in 2016 by a royal decree

under the name of "Center for the Development of Administrative Lead-
ers." In 2019, the name was changed to "The Academy for Developing

Administrative Leaders.”.

ADAL's mandate is to train and develop potential and senior leaders in the

public sector on competencies that will help them achieve Vision 2030.
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